
Committee of the Whole - Mar 11 2025 Minutes
Time: 6:30 PM
Location: Council Chambers
PRESENT: Amy Coady, Andrew Little, Barry Manuel, Bob Hiscock, Dave Noel, and Mike Browne
LATE: 
STAFF: Darren Finn, Steve Gosse, Todd Mercer, Nelson Chatman, and Robyn Hannaford
REGRETS: Holly Dwyer

1. CALL TO ORDER

2. Approval of Agenda 

2.1 Adoption of Agenda
That the Agenda be adopted as Presented.

MOTION #COWP25-03-013

Moved by: Bob Hiscock
Seconded by: Amy  Coady

Aye Amy  Coady, Andrew Little, Barry Manuel, Bob 
Hiscock, Dave Noel, and Mike Browne

Carried 6-0

3. Proclamation, Presentations, or Announcements



4. Adoption of Minutes

4.1 Minutes of February 11, 2025
That the Minutes of February 11, 2025 be adopted as 
presented.

MOTION #COWP25-03-014

Moved by: Dave Noel
Seconded by: Andrew Little

Aye Amy  Coady, Andrew Little, Barry Manuel, Bob 
Hiscock, Dave Noel, and Mike Browne

Carried 6-0

5. Business Arising Out of Minutes

6. Community Services – Economic Development

6.1 Multi Material Stewardship Board Composting Funding
Council reviewed an information note provided by staff 
advising that the the $7,700 in funding from MMSB, will be 
used to purchase five (5) Joracan compost tumblers to 
enhance the town’s waste diversion efforts and educate the 
community on sustainable waste management.  

7. Community Services – Recreation and Events

8. Public Works & Development – Public Works, Buildings, and Facilities

8.1 Snow Clearing Policy Amendment Request 
SNOWCL~1.PDF

Council reviewed an information note advising that a request 
was received from residents to amend Sec #7 of the town’s 
Snow Clearing Regulations to include additional language 
prohibiting snow placement in a manner that may cause a
nuisance to neighboring properties.



8.2 CCBF Reallocation – Final for older CCBF Agreement
CCBF Reallocation (Final) - Decision Note.pdf
That the Town of Grand Falls-Windsor approves the 
recommendation to reallocate the surplus from 99-2021-7328 
New Traffic Light and Intersection at Cromer Ave. and Pinsent 
Drive of $2,400 and 99-2022-7732 Installation of Storm Sewer 
Infrastructure on Harmsworth Drive of $5,921 towards 99-
2022-7655 Water and Sewer Engineering Design.  This is an 
increase of $7,691 to this project making the new total 
amount $455,873.

MOTION #COWP25-03-015

Moved by: Bob Hiscock
Seconded by: Amy  Coady

Aye Amy  Coady, Andrew Little, Barry Manuel, Bob 
Hiscock, Dave Noel, and Mike Browne

Carried 6-0

9. Public Works & Development – Planning and Development

9.1 Proposal for Street Names
Proposal for Street Names - Information Note.pdf

Council reviewed an information note to notify Council of the 
assignment of remaining approved street names, specifying 
their placement and appropriate suffixes, and to highlight the 
need for additional street names for immediate and future 
developments.

10. Corporate Services – Finance, Administration and Policy

10.1 Disbursement Report - March 11, 2025
Information Note - Disbursement report Mar 11 2025.docx 

Council reviewed an information note on the summary of 
disbursements over $1,000.



10.2 Tax Receivable Analysis - February 2025

Information Note - TRA Feb 2025.docx

Council reviewed an information note on the summary of 
taxation receivables.

10.3 Tender result - Snowmaking equipment
Decision note - Snowmaking Equipment.docx

That Council award the Tender for snowmaking equipment to 
HKD Snowmakers Canada in the amount of $74,035.15 plus 
HST ($2,623.70 under budget) 

MOTION #COWP25-03-016

Moved by: Amy  Coady
Seconded by: Dave Noel

Aye Amy  Coady, Andrew Little, Barry Manuel, Bob 
Hiscock, Dave Noel, and Mike Browne

Carried 6-0

10.4 Labour Report - Wk 8
Information Note Labour Report Wk 8.25.pdf
Council reviewed an information note on the summary of 
labour costs for Public Works, Parks, ERWSC and the Fire Hall 
up to week 8 of 2025.

11. Protective Services – Municipal Enforcement and Fire Department

12. Council Advisory Committees

13. External Committee

14. Other Business

15. ADJOURNMENT



There being no other Business the meeting adjourned at 7:35p.m.

MOTION #COWP25-02-017

Moved by: Bob Hiscock
Seconded by: Andrew Little

Aye Amy  Coady, Andrew Little, Barry Manuel, Bob 
Hiscock, Dave Noel, and Mike Browne

Carried 6-0

CAO

Mayor
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INFORMATION NOTE 

Title: Multi Material Stewardship Board Composting Funding 

Date Prepared: February 14, 2025 

Report To: Committee of the Whole – General Public 

Councillor and Role: Deputy Mayor Mike Browne 

Department:  Community Services – Economic Development 

Issue:      The Town of Grand Falls-Windsor has been granted $7,700 in funding from the 
Multi-Materials Stewardship Board (MMSB) Community Waste Diversion Fund to support a 
composting initiative at the Grand Falls-Windsor Community Garden. The funding will be used 
to purchase five (5) Joracan compost tumblers to enhance the town’s waste diversion efforts 
and educate the community on sustainable waste management. 

Discussion – Background & Current Status: 

The Community Services Department is committed to addressing waste management 
challenges such as contamination, lack of education, odor, pests, and infrastructure barriers. 
The project aims to: 

 Reduce organic waste sent to landfills from the Community Garden.
 Improve the quality of compost through proper waste sorting and management.
 Increase community participation in composting, targeting 75% engagement from

community garden members.
 Provide education on composting techniques and expand community awareness

through outreach programs.
 Enhance soil health in community gardens using high-quality compost.

The initiative will be implemented in collaboration with the Grand Falls-Windsor Community 
Garden, where compost bins will be placed for direct community use.
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Key Considerations/Implications: 

1. Budget/Financial Implications:  
 Total grant amount: $7,700 for Five (5) Joracan compost tumblers.  
 50% of the funding to be disbursed upon signing the Contribution Agreement, 

with further payments contingent on progress reporting and compliance.   
 The Town will provide topsoil to support composting efforts. 

 
2. Partners or Other Stakeholders: 

 Multi-Materials Stewardship Board (MMSB) 
 Grand Falls-Windsor Community Garden 
 Town of Grand Falls-Windsor Local schools,  
 businesses, and volunteers for education and outreach support. 

 
3. Project Timeline: 

 Project Start Date: No later than March 31, 2025 
 Project Completion Deadline: April 30, 2026 
 Community Education & Outreach Initiatives: Ongoing throughout the project 
 Final Reporting & Evaluation: Required upon project completion 

4. Community Engagement & Education: 

 Workshops & Training Sessions on composting best practices. 
 Educational Campaigns via social media, town website, and printed materials. 
 Monitoring & Feedback Mechanisms, including resident surveys and tracking 

composting participation. 
 Partnership Development with local environmental groups to encourage 

sustainable waste diversion. 

5. Expected Deliverables: 

 High-quality compost for community gardens and local green spaces. 
 Waste Reduction Report, demonstrating a measurable reduction in organic 

waste. 
 Educational Materials, including brochures, online guides, and instructional 

signage. 
 Environmental Impact Report, detailing reductions in greenhouse gas emissions. 
 Community Participation Metrics, tracking engagement and composting 

adoption rates. 
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6. Long-Term Sustainability & Maintenance: 

 Community Garden Members will manage composting activities with town 
support. 

 Student workers will assist with operations and educational initiatives during the 
summer. 

 The Town of Grand Falls-Windsor will explore additional funding opportunities 
to sustain and expand the composting initiative.  

 

Conclusion/Next Steps:  

 The Town will purchase the five compost tumblers as per the approved funding 
agreement. 

 The Community Garden leadership will be supported in educating members about 
composting best practices. 

 The Town will monitor waste diversion impacts and submit progress reports to 
MMSB. 

 Opportunities for program expansion will be explored based on the project's success 
and community feedback. 

 
 

 

Prepared by: Todd Mercer 

Approved by: Darren Finn 

Date Approved: February 17, 2025 
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INFORMATION NOTE

Title: Disbursement Report – March 11, 2025

Date Prepared: March 5, 2025

Report To: Committee of the Whole

Councillor and Role: Councillor Coady, Finance, Policy and Administration Lead

Department: Corporate Services

Issue:

Summary of disbursements over $1,000 for Council review.

Discussion – Background & Current Status:

This information note is prepared by staff, and reviewed by Council which provides a 
summary of disbursements over $1,000 as of March 11th, 2025 in the amount of 
$849,114.38

Conclusion/Next Steps:

Management will continue to monitor expenses and report disbursements over $1,000 at 
future meetings. 

Prepared by:

Approved by: Steve Gosse, CPA, CA

Date Approved: March 5, 2025
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INFORMATION NOTE

Title: Taxation Receivable Analysis – February 2025

Date Prepared: March 5, 2025

Report To: Committee of the Whole

Councillor and Role: Councillor Coady, Finance, Policy and Administration Lead

Department: Corporate Services

Issue:

Summary of taxation receivables for Council review.

Discussion – Background & Current Status:

This information note is prepared by staff and reviewed by Council which provides a summary of 
taxation receivables as of February 28th, 2025. The total taxation receivables amount to 
$20,701,046, which is an increase of $2,797,545 (15.63%) compared to the previous year. The 
accounts receivable aging shows that 89.29% of the receivables are current, with the remaining 
amounts spread across 1 year, 2 years, and 3+ years. Monthly collections for February 2025 
amounted to $2,052,294, which is 9.02% of the total accounts receivable.

Taxes are due on March 31, 2025 so residents and businesses are reminded to ensure their tax 
accounts are paid in full, or a payment plan is set up to avoid interest charges. Please contact the 
Town Hall at 489-0402, 0403, or 0404 with any questions about your tax bill.

Budget/Financial Implications: 
- The total taxation revenue billed to date in 2025 is $21,358,363, compared to 2024 which

was $19,374,720.
- Taxation due date is March 31; any amounts covered by mortgager are not received until

just before the deadline. This amount will be approximately $4 million
- Approximately $6 million is scheduled to be collected in total from pre-authorized

payments in 2025.

Conclusion/Next Steps:
Management will continue to monitor taxation receivables and report updates at future meetings.

Approved by: Steve Gosse, CPA, CA

Date Approved: March 5, 2025



DECISION/DIRECTION NOTE

Title: Snowmaking Equipment Tender

Date Prepared: March 5, 2025

Report To: Committee of the Whole

Councillor and Role: Councillor Coady, Finance, Policy and Administration Lead

Department: Corporate Services

Decision/Direction Required:

To decide on awarding the tender for snowmaking equipment.

Proposed Resolution for Council:

That Council award the Tender for snowmaking equipment to HKD Snowmakers 
Canada in the amount of $74,035.15 plus HST ($2,623.70 under budget) 

Discussion – Background & Current Status:

The Town issued Tender #25021202 to procure snow making equipment which is funded 
under an agreement with ACOA. The tender closed on February 26, 2025, at 2:00PM. One 
bid was received, as follows:

Bidder: HKD Snowmakers Canada
Bid Amount (HST Included): $85,140.42
Bid Amount (Net of HST Rebate): $77,208.30
Budget Allocated: $79,832.00
Variance: $2,623.70 (Under Budget)
Note: ’ Town s portion of this project is only 7.8%, as ACOA and the Province of NL are 
funding the remaining 92.2%.

The addition of snowmaking equipment will enable the Exploits Outdoor Activity Centre to 
open the sliding hill and sections of the ski trail earlier in the season, helping to maintain 
optimal conditions and extend the season for longer periods of time.

The bid submitted by HKD Snowmakers Canada is the only bid, however it meets all 
technical specifications and requirements outlined in the tender and is therefore acceptable. 
The bid is also below the allocated budget by $2,623.70.



Key Considerations/Implications:

1. Budget/Financial Implications: The bid is $2,623.70 under the allocated budget. The

Town is only paying approximately 7.8% of this project cost. In the original budget, the

Town is only responsible for $6,263; with this tender result that amount has decreased to

$6,057.

2. Procurement Implications: This decision is compliant with the Procurement Act as an

open call for bids was performed.

Recommendation:

It is recommended that Council approve the purchase of the snow making equipment from 
HKD Snowmakers Canada at the total cost of $85,140.42 (HST included), as detailed in the 
tender submission.

Approved by: Steve Gosse

Date Approved: March 5, 2025






